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A
 M

ESSA
G

E FRO
M

TH
E LEA

D
W

EST C
H

A
IR,

TH
E H

O
N

 R
A

LPH
 W

ILLIS

M
elb

o
u

rn
e’s W

est is th
e fastest g

ro
w

in
g

 reg
io

n
 o

f M
elb

o
u

rn
e 

an
d

 o
n

e o
f th

e fastest g
ro

w
in

g
 reg

io
n

s o
f A

u
stralia. A

t 
th

e sam
e tim

e, th
e rap

id
 tran

sfo
rm

atio
n

 o
f th

e A
u

stralian
 

eco
n

o
m

y is ero
d

in
g

 th
e W

est’s trad
itio

n
al m

an
u

factu
rin

g
 

in
d

u
stry b

ase w
h

ilst th
e co

n
cen

tratio
n

 o
f th

e n
ew

 service 
in

d
u

stry o
p

p
o

rtu
n

ities is in
 th

e M
elb

o
u

rn
e C

B
D

 an
d

 th
e 

eastern
 su

b
u

rb
s.

A
d

d
 to

 th
is th

e g
ro

ss d
efi

cien
cy o

f th
e W

est’s p
u

b
lic 

in
frastru

ctu
re co

m
p

ared
 to

 th
at o

f th
e East, an

d
 its lo

w
er 

ed
u

catio
n

al an
d

 h
ealth

 levels th
an

 th
e rest o

f M
elb

o
u

rn
e, 

an
d

 it is clear th
e W

est faces a n
u

m
b

er o
f ch

allen
g

es.

A
t th

e sam
e tim

e, th
e W

est en
jo

ys several ad
van

tag
es, 

p
articu

larly its lo
catio

n
al ad

van
tag

e in
 relatio

n
 to

 
m

ajo
r cen

tres o
f eco

n
o

m
ic activity, an

d
 w

ith
 virtu

ally all 
M

elb
o

u
rn

e’s rail, ro
ad

 an
d

 air tran
sp

o
rt co

n
n

ectio
n

s to
 th

e 
rest o

f A
u

stralia ru
n

n
in

g
 th

ro
u

g
h

 it o
r b

ein
g

 ad
jacen

t to
 it.

Lead
W

est h
as b

een
 fo

rm
ed

 to
 p

ro
vid

e lead
ersh

ip
 to

 th
e 

W
est in

 ad
d

ressin
g

 its ch
allen

g
es an

d
 cap

italisin
g

 o
n

 its 
ad

van
tag

es, to
 b

e a rep
resen

tative vo
ice fo

r th
e W

est, 
esp

ecially to
 State an

d
 Fed

eral G
o

vern
m

en
t, an

d
 u

ltim
ately 

to
 h

elp
 th

e W
est realise its g

reat p
o

ten
tial as a d

yn
am

ic, 
en

jo
yab

le an
d

 fu
lfi

llin
g

 p
lace in

 w
h

ich
 to

 live, w
o

rk an
d

 visit.

W
e in

vite yo
u

 to
 jo

in
 w

ith
 u

s o
n

 th
is excitin

g
 p

ro
ject. 

                                                    ~  Th
e H

o
n

 R
alp

h
 W

illis 
LeadW

est C
hair

Th
is A

G
EN

D
A

 p
ro

vid
es a ro

ad
m

ap
  

to
 fo

cu
s an

d
 u

n
ite th

e w
o

rk o
f 

Lead
W

est an
d

 th
e m

an
y reg

io
n

al 
stakeh

o
ld

ers in
 creatin

g
 a p

ro
sp

ero
u

s, 
su

stain
ab

le, h
ealth

y an
d

 fair reg
io

n
 an

d
 

im
p

ro
vin

g
 th

e lives o
f o

u
r p

eo
p

le.
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Th
e estab

lish
m

en
t o

f  
Lead

W
est m

arks th
e start o

f  
a n

ew
 fu

tu
re fo

r o
u

r reg
io

n
.

Th
e W

est’s b
u

rg
eo

n
in

g
 p

o
p

u
latio

n
 g

ro
w

th
 (tw

ice 
th

e State averag
e an

d
 th

e fastest g
ro

w
in

g
 u

rb
an

 
co

rrid
o

r), p
ivo

tal g
eo

g
rap

h
ic lo

catio
n

 an
d

 lo
n

g
 

h
isto

ry o
f reg

io
n

al co
llab

o
ratio

n
 o

ffer w
o

n
d

erfu
l 

o
p

p
o

rtu
n

ities, b
u

t a su
stain

ab
le fu

tu
re d

ep
en

d
s 

o
n

 co
n

fro
n

tin
g

 an
d

 o
verco

m
in

g
 a n

u
m

b
er o

f 
sig

n
ifi

can
t an

d
 en

tren
ch

ed
 p

ro
b

lem
s. R

eco
g

n
itio

n
 b

y 
G

o
vern

m
en

t o
f th

e scale o
f g

ro
w

th
 an

d
 th

e u
rg

en
t 

n
eed

 fo
r in

frastru
ctu

re is also
 vital. 

R
eg

io
n

al lead
ersh

ip
 req

u
ires an

 ag
en

d
a an

d
 a 

strateg
y. Th

is A
G

EN
D

A
 p

ro
vid

es a ro
ad

m
ap

 to
 fo

cu
s 

an
d

 u
n

ite th
e w

o
rk o

f Lead
W

est an
d

 th
e m

an
y 

reg
io

n
al stakeh

o
ld

ers in
 tacklin

g
 th

ese ch
allen

g
es 

to
 create a p

ro
sp

ero
u

s, su
stain

ab
le, h

ealth
y an

d
 fair 

reg
io

n
 an

d
 im

p
ro

ve th
e lives o

f o
u

r p
eo

p
le.

Th
e A

G
EN

D
A

 p
ro

fi
les th

e W
est, d

o
cu

m
en

ts th
e key 

issu
es facin

g
 th

e reg
io

n
 as id

en
tifi

ed
 an

d
 ag

reed
 b

y 
reg

io
n

al stakeh
o

ld
ers at th

e 2005 R
eg

io
n

al Su
m

m
it 

an
d

 th
e Lead

ersh
ip

 fo
r th

e W
est rep

o
rt; an

d
 sets o

u
t 

p
rio

rity actio
n

s fo
r th

e n
ext th

ree years.

Fo
r ease o

f referen
ce, th

e A
G

EN
D

A
 is b

ased
 aro

u
n

d
 

seven
 th

em
es, b

u
t th

ese n
eed

 to
 b

e tackled
 to

g
eth

er, 
in

 an
 in

teg
rated

 “jo
in

ed
 u

p
” ap

p
ro

ach
 b

ecau
se so

 
m

an
y issu

es an
d

 actio
n

s im
p

act acro
ss each

 o
th

er.

1. TH
E ED

U
C

A
TIO

N
 A

N
D

 SK
ILLS A

G
EN

D
A

Eq
u

ip
 o

u
r p

eo
p

le fo
r th

e n
ew

 eco
n

o
m

y an
d

 n
ew

 jo
b

s.

R
aise o

u
r level o

f ed
u

catio
n

.

Im
p

ro
ve access to

 ed
u

catio
n

 an
d

 ed
u

catio
n

 ch
o

ices.

In
crease sch

o
o

l reten
tio

n
 rates.

G
ro

w
 th

e n
u

m
b

er o
f tertiary g

rad
u

ates.

Exp
an

d
 p

rivate sch
o

o
l o

fferin
g

s.

In
crease In

tern
et an

d
 co

m
p

u
ter u

sag
e.

D
eliver h

ig
h

 sp
eed

 b
ro

ad
b

an
d

.

Fo
ster lifelo

n
g

 learn
in

g
.

2.  TH
E EC

O
N

O
M

IC
 D

EV
ELO

PM
EN

T A
N

D
 

JO
B

S A
G

EN
D

A
R

ed
u

ce o
u

r h
ig

h
 level o

f u
n

em
p

lo
ym

en
t, esp

ecially 
yo

u
th

 u
n

em
p

lo
ym

en
t.

In
crease th

e n
u

m
b

er o
f jo

b
s, w

h
ich

 lag
s b

eh
in

d
 

p
o

p
u

latio
n

 g
ro

w
th

.

B
ro

ad
en

 th
e ran

g
e o

f jo
b

s an
d

 in
d

u
stries, esp

ecially in
 

th
e ad

van
ced

 kn
o

w
led

g
e service secto

rs. 

M
ake th

e W
est less d

ep
en

d
an

t o
n

 In
n

er M
elb

o
u

rn
e 

fo
r jo

b
s (an

d
 h

elp
 red

u
ce tran

sp
o

rt g
rid

lo
ck).

Tran
sfo

rm
 o

u
r sig

n
ifi

can
t co

n
cen

tratio
n

 o
f freig

h
t 

activity in
to

 a w
o

rld
-class freig

h
t an

d
 lo

g
istics clu

ster.

In
crease th

e su
p

p
ly o

f in
d

u
strial lan

d
.

TH
E A

G
EN

D
A

 
A

T A
 G

LA
N

C
E

R
EG

IO
N

A
L D

EV
ELO

PM
EN

T m
ean

s 
d

evelo
p

in
g

 th
e fu

ll p
o

ten
tial o

f a 
reg

io
n

 an
d

 its p
eo

p
le - eco

n
o

m
ic 

p
ro

sp
erity, so

cial co
h

esio
n

, h
ealth

  
an

d
 w

ellb
ein

g
, cu

ltu
ral rich

n
ess, 

eco
lo

g
ical su

stain
ab

ility an
d

  
p

h
ysical attractiven

ess.
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3.  TH
E TR

A
N

SPO
R

T A
N

D
  

IN
FR

A
STR

U
C

TU
R

E A
G

EN
D

A
Th

e lack o
f n

ew
 in

frastru
ctu

re an
d

 th
e in

ad
eq

u
acy  

o
f o

ld
er in

frastru
ctu

re are seen
 as th

e b
ig

g
est p

ro
b

lem
 

fo
r th

e reg
io

n
 an

d
 th

e g
reatest th

reat to
 its eco

n
o

m
ic 

viab
ility, so

cial co
h

esio
n

 an
d

 en
viro

n
m

en
tal su

stain
ab

ility. 
Tran

sp
o

rt in
frastru

ctu
re is sig

n
ifi

can
tly u

n
d

er-d
evelo

p
ed

 
in

 th
e W

est an
d

 u
rg

en
t m

ajo
r in

vestm
en

t is essen
tial if 

eco
n

o
m

ic an
d

 so
cial “m

eltd
o

w
n

” is to
 b

e avo
id

ed
 w

ith
 

cu
rren

t g
ro

w
th

.

FO
R

 R
A

IL: 

M
o

re cap
acity o

n
 existin

g
 lin

es, ad
d

itio
n

al statio
n

s, 
n

ew
 cro

ss-su
b

u
rb

an
 lin

es.

Electrifi
catio

n
 an

d
 d

u
p

licatio
n

 o
f th

e M
elto

n
 lin

e. 

Fixin
g

 th
e b

o
ttlen

ecks at Su
n

sh
in

e, Fo
o

tscray an
d

 
N

o
rth

 M
elb

o
u

rn
e. 

Fo
r rail freig

h
t: w

e n
eed

 ad
d

itio
n

al lin
es an

d
 cap

acity 
to

 serve lo
g

istics activity. 

FO
R

 B
U

SES:

A
d

d
itio

n
al ro

u
tes, h

ig
h

er freq
u

en
cies an

d
 b

etter 
tim

etab
lin

g
 co

n
n

ectio
n

s w
ith

 rail.

FO
R

 R
O

A
D

S: 

A
n

 ad
d

itio
n

al m
ain

 co
n

n
ectio

n
 to

 g
reater M

elb
o

u
rn

e.

Im
p

ro
ved

 W
estg

ate B
rid

g
e C

ap
acity.

C
ap

acity an
d

 safety u
p

g
rad

es o
f th

e W
estern

 R
in

g
 

R
o

ad
.

A
 (lo

n
g

er term
) o

u
ter rin

g
 ro

ad
.

4.  TH
E H

EA
LTH

 A
N

D
 C

O
M

M
U

N
ITY

 
D

EV
ELO

PM
EN

T A
G

EN
D

A
Im

p
ro

ved
 fu

n
d

in
g

 o
f th

e reg
io

n
’s h

ealth
 an

d
 

co
m

m
u

n
ity services.

R
aisin

g
 th

e level o
f h

ealth
 an

d
 w

ellb
ein

g
.

A
ttractin

g
 m

o
re d

o
cto

rs an
d

 m
ed

ical sp
ecialists. 

D
evelo

p
in

g
 th

e W
est as a cen

tre o
f excellen

ce in
 

h
ealth

.

A
d

d
ressin

g
 so

cial d
islo

catio
n

 an
d

 ten
sio

n
 an

d
 

stren
g

th
en

in
g

 co
m

m
u

n
ities.

D
ealin

g
 w

ith
 p

ro
b

lem
 g

am
b

lin
g

.

M
o

re an
d

 b
etter p

u
b

lic h
o

u
sin

g
.

5.  TH
E EN

V
IR

O
N

M
EN

T, PLA
N

N
IN

G
  

A
N

D
 IM

A
G

E A
G

EN
D

A
M

o
re su

stain
ab

le an
d

 b
etter in

teg
rated

 lan
d

 u
se  

an
d

 tran
sp

o
rt.

Fo
sterin

g
 in

n
o

vative n
ew

 in
d

u
stries th

at resp
o

n
d

 to
 

th
e ch

allen
g

es o
f g

lo
b

al w
arm

in
g

.

M
o

re effi
cien

t u
se o

f w
ater.

Im
p

ro
ve th

e p
h

ysical ap
p

earan
ce an

d
 visu

al 
attractiven

ess o
f th

e reg
io

n
 th

ro
u

g
h

 lan
d

scap
in

g
, 

p
u

b
lic d

o
m

ain
 an

d
 tran

sp
o

rt co
rrid

o
r en

h
an

cem
en

ts. 

C
h

an
g

e th
e n

eg
ative im

ag
e an

d
 p

ercep
tio

n
 o

f  
th

e W
est. 

6.  TH
E TO

U
R

ISM
, A

R
TS, C

U
LTU

R
E  

A
N

D
 R

EC
R

EA
TIO

N
 A

G
EN

D
A

Fu
rth

er d
evelo

p
 to

u
rism

, arts an
d

 cu
ltu

re in
 th

e  
W

est – creatin
g

 n
ew

 attractio
n

s, m
akin

g
 o

u
r existin

g
 

attractio
n

s b
etter, fo

sterin
g

 creativity an
d

 m
akin

g
 p

eo
p

le 
aw

are o
f w

h
at w

e h
ave b

y m
arketin

g
 th

e reg
io

n
.
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Located im
m

ediately to the w
est of the central city and 

stretching to the urban fringe, M
elbourne’s W

estern Region 
encom

passes the m
unicipalities of Brim

bank, H
obson’s Bay, 

M
aribyrnong, M

elton, M
oonee Valley and W

yndham
. 

C
overing 1,333 square kilom

etres, w
ith a population of 650,856 

(June 2007 estim
ate) the W

estern Region accounts for around 
16%

 of the population of m
etropolitan M

elbourne and 12.5%
 

of V
ictoria’s population. Betw

een 1991 and 2003, the regional 
population grew

 by 1.6%
 - approxim

ately double the rate for 
V

ictoria, including the rem
ainder of the m

etropolitan area. The 
current population grow

th rate for the region is 2.83%
 - alm

ost 
double the V

ictorian average of 1.5%
.

A
t current trends the W

est is expected to significantly increase 
its share of the m

etropolitan population from
 16%

 in 2005 to 
26%

 in 2031. The region’s resident population w
ill grow

 by 
38%

 from
 616,000 persons in 2005 to over 850,000 persons 

by 2031.

R
A

PID
 G

R
O

W
TH

O
f M

elbourne’s six highest-grow
th m

unicipalities, W
yndham

 ranks 
first both num

erically and in grow
th rate - w

ith a 2006-07 annual 
grow

th rate of 6.2%
 - and M

elton ranks third both num
erically 

and in grow
th rate - w

ith a 2006-07 annual grow
th rate of 5.8%

.

O
f M

elbourne’s three grow
th corridors (northern, south-eastern 

and w
estern), the W

est ranks num
ber one for both num

erical 
population increase and grow

th rate. The grow
th rate for 

2006-07 w
as 6%

 - m
ore than double that of the north (2.5%

) 
and south (3.2%

). Factors driving this trend include proxim
ity 

to M
elbourne, grow

ing diversity of housing and relative 
affordability.

W
ithin the W

estern region itself, W
yndham

 and M
elton are 

absorbing m
ost (over 80%

) of the grow
th. 

The W
est’s share of household grow

th in M
elbourne has clim

bed 
from

 around 11.5%
 in the 1960s to alm

ost 25%
 today. 

A
G

E STR
U

C
TU

R
E

G
enerally speaking the age structure of the region’s population 

is sim
ilar to that of other m

etropolitan regions, w
ith the older 

inner suburbs having an older population than the new
er 

urban fringe m
unicipalities w

ith their higher proportion of 
younger fam

ilies.

 Brim
bank, H

obsons Bay and M
oonee Valley have large 

num
bers of people in both the young and m

ore m
ature 

fam
ily age groups.

 M
aribyrnong by contrast has 50%

 of its population under 
35 years. 

 M
elton, w

ith 82%
 of its population aged betw

een 0-49 
years, has a dissim

ilar age structure to the rest of the 
m

etropolitan area.

 W
yndham

 has an age profile typical of urban fringe 
com

m
unities founded on large, established tow

nships, 
w

ith a relatively balanced age structure. 

CU
LTU

RA
L D

IV
ERSITY

 
C

ultural diversity is a feature of the W
estern Region, as successive 

w
aves of new

 im
m

igrants have settled here. 

There are now
 over 90 different nationalities represented in the 

region. Residents of Vietnam
ese, Italian and M

altese extraction 
form

 the largest groups. In recent tim
es there have been large 

influxes of people from
 A

frica and Burm
a, adding further to the 

cultural diversity. Brim
bank is a particular focus for new

ly arriving 
m

igrants and refugees.

A
round 35%

 of fam
ilies in the W

estern region speak a language 
other than English in the hom

e (com
pared w

ith 20%
 for V

ictoria 
as a w

hole). 

A
 PRO

FILE O
F 

M
ELB

O
U

R
N

E’S 
W

ESTER
N

 
R

EG
IO

N

4
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LEV
EL O

F ED
U

CA
TIO

N
In com

parison to other parts of M
elbourne, W

estern Region 
residents have obtained com

paratively low
er levels of education. 

69.6%
 of the region’s residents have obtained Year 12.

Brim
bank records the low

est levels of educational attainm
ent 

of the LG
A

s in the region w
ith 75.5%

 of its population only 
having attained year 12 or below

 as an educational qualification. 
By contrast H

obson’s Bay has the highest proportion of highly 
qualified people. 

D
ata reveals: 

 Bachelor, higher degree, advanced diplom
a or diplom

a 
qualifications vary from

 around 12%
 in Brim

bank, M
elton and 

W
yndham

 to nearly 20%
 in M

aribyrnong and H
obsons Bay.

 Vocational qualifications range from
 13 to 18%

 of the 
population depending on LG

A
.

 38%
 of W

estern region residents w
ent on to university 

com
pared to 45%

 for m
etro M

elbourne. 

 The proportion of region residents pursuing diplom
as, 

certificates, apprenticeships and traineeships is not dissim
ilar 

to the m
etropolitan average. 

1,333 sq
u

are kilo
m

etres.

651,000 p
eo

p
le.

O
ver 16%

 o
f M

elb
o

u
rn

e’s p
o

p
u

latio
n

 an
d

 12.5%
 o

f V
icto

ria’s.

 2.83%
 p

a p
o

p
u

latio
n

 g
ro

w
th

 rate – alm
o

st tw
ice as fast as V

icto
ria; an

d
 th

e W
est’s p

o
p

u
latio

n
 

is g
ro

w
in

g
 faster th

an
 in

 an
y o

th
er reg

io
n

 o
f M

elb
o

u
rn

e. C
o

n
tain

s th
e fastest an

d
 th

ird
-fastest 

g
ro

w
in

g
 LG

A
s in

 V
icto

ria an
d

 th
e m

o
st rap

id
ly g

ro
w

in
g

 u
rb

an
 co

rrid
o

r.

B
y 2030, 850,000 p

eo
p

le – m
o

re th
an

 o
n

e in
 fi

ve M
elb

o
u

rn
ian

s – w
ill live in

 th
e W

est.

 C
u

ltu
rally th

e m
o

st d
iverse M

etro
p

o
litan

 reg
io

n
, w

ith
 o

ver 90 n
atio

n
alities rep

resen
ted

. 35%
 o

f 
fam

ilies sp
eak a LO

TE.

 Lo
w

er levels o
f ed

u
catio

n
 th

an
 m

etro
 M

elb
o

u
rn

e: 70%
 o

f resid
en

ts h
ave o

b
tain

ed
 o

n
ly year 12 

o
r b

elo
w

, sch
o

o
l reten

tio
n

 rates are lo
w

; an
d

 th
e w

est h
as th

e lo
w

est rate o
f tertiary q

u
alifi

ed
 

g
rad

u
ates in

 m
etro

p
o

litan
 M

elb
o

u
rn

e.

 Sig
n

ifi
can

t - an
d

 w
id

en
in

g
 - g

ap
 b

etw
een

 p
o

p
u

latio
n

 an
d

 jo
b

 n
u

m
b

ers m
akes th

e W
est h

eavily 
d

ep
en

d
an

t o
n

 In
n

er M
elb

o
u

rn
e fo

r jo
b

s. Th
e resu

ltan
t travel d

em
an

d
 an

d
 p

o
o

r tran
sp

o
rt 

in
frastru

ctu
re h

as resu
lted

 in
 freq

u
en

t g
rid

lo
ck, d

am
ag

in
g

 th
e State’s eco

n
o

m
y. A

n
 en

viro
n

m
en

tally 
an

d
 so

cially u
n

su
stain

ab
le situ

atio
n

.

 C
o

m
p

ared
 to

 th
e State, em

p
lo

ym
en

t in
 th

e ad
van

ced
 kn

o
w

led
g

e service secto
rs is lo

w
er; an

d
 

em
p

lo
ym

en
t in

 tran
sp

o
rt, p

ro
d

u
ctio

n
, clerical, sales an

d
 lab

o
u

rin
g

 is h
ig

h
er. Th

e reg
io

n
 h

as 12.3%
 

o
f th

e State’s m
an

u
factu

rin
g

 an
d

 tran
sp

o
rt jo

b
s, b

u
t o

n
ly 6.5%

 o
f th

e kn
o

w
led

g
e-b

ased
 services 

jo
b

s.

 A
ro

u
n

d
 300,000 resid

en
ts o

f th
e W

estern
 R

eg
io

n
 are em

p
lo

yed
…

 b
u

t m
o

re th
an

 20,000  
are u

n
em

p
lo

yed
.

 Th
e u

n
em

p
lo

ym
en

t rate o
f 5.5%

 is ab
o

u
t 25%

 h
ig

h
er th

an
 th

e State an
d

 m
etro

p
o

litan
 rates.  

B
u

t u
n

em
p

lo
ym

en
t in

 so
m

e p
arts o

f th
e W

est exceed
s 11%

. Th
e reg

io
n

 h
as th

e h
ig

h
est rate o

f 
yo

u
th

 u
n

em
p

lo
ym

en
t.

 Jo
b

 g
ro

w
th

 in
 th

e reg
io

n
 lag

s w
ell b

elo
w

 p
o

p
u

latio
n

 g
ro

w
th

: D
esp

ite h
avin

g
 12.5%

 o
f V

icto
ria’s 

p
o

p
u

latio
n

, th
e reg

io
n

 h
as b

arely 8%
 o

f th
e State’s jo

b
s.  

Few
er p

eo
p

le u
se th

e In
tern

et an
d

 co
m

p
u

ters – aro
u

n
d

 15%
 less th

en
 th

e m
etro

p
o

litan
 averag

e.

 Th
e W

est d
elivers 14%

 o
f V

icto
ria’s g

ro
ss m

an
u

factu
rin

g
 o

u
tp

u
t an

d
 12%

 o
f th

e State’s 
m

an
u

factu
rin

g
 jo

b
s. 

 A
cro

ss th
e reg

io
n

, H
o

b
so

n
s B

ay, M
arib

yrn
o

n
g

 an
d

 M
o

o
n

ee V
alley d

iffer fro
m

 M
elto

n
, W

yn
d

h
am

 
an

d
 B

rim
b

an
k in

 g
ro

w
th

 rates, p
o

p
u

latio
n

 p
ro

fi
le an

d
 em

p
lo

ym
en

t stru
ctu

re.

SN
A

PSH
O

T 
O

F TH
E W

EST

5



6 A
 PRO

FILE O
F 

M
ELB

O
U

R
N

E’S 
W

ESTER
N

 
R

EG
IO

N

O
C

C
U

PA
TIO

N
2001 figures on occupational distribution show

 a low
er than 

State average proportion of persons em
ployed in the advanced 

know
ledge service sectors (ie m

anagers and adm
inistrators, 

professionals and para professionals), and a correspondingly 
higher proportion in interm

ediate transport and production, 
elem

entary clerical, sales and service and labouring occupations. 

The professional occupations feature strongly in H
obsons Bay and 

M
oonee Valley (higher than the V

ictorian average) and to som
e 

extent in M
aribyrnong.

C
lerical, sales and service w

orkers, tradespersons, production and 
transport w

orkers feature strongly in Brim
bank, W

yndham
 and 

M
elton

The largest three groups of occupations of W
estern Region 

residents w
ere:

interm
ediate clerical, sales and service w

orkers (17.8%
);

professionals (15.5%
); and 

tradespersons and related w
orkers (12.9%

).

 M
elton had the highest num

ber of residents w
orking as 

tradespersons and related w
orkers (29.2%

), w
hich given  

the high level of residential construction and expansion is  
not surprising.

EM
PLO

Y
M

EN
T A

N
D

 IN
D

U
STRY

A
pproxim

ately 300,000 residents of the W
estern Region are 

em
ployed either on a full tim

e or part tim
e basis. 

The Region’s unem
ploym

ent rate is 5.5%
, higher than the 

V
ictorian level of 4.3%

 and the m
etropolitan rate of 4.6%

. 
Brim

bank and M
aribyrnong record considerably higher levels  

of unem
ploym

ent than the rest of the region (11.1%
 and 

8.3%
 respectively). 

In 2001 there w
ere around 42,000 businesses in the Region. 

In 2001 there w
ere 177,400 jobs in the Region. Trended 

em
ploym

ent projections (by Ratio C
onsultants in the W

estern 
Region Em

ploym
ent and Industrial D

evelopm
ent Study 

(W
REID

S) show
 that the region is projected to contain 260,332 

jobs in 2031, an increase of 47%
 from

 2001.

The region has 12.3%
 of the State’s m

anufacturing and 
transport jobs, but only 6.5%

 of the State’s know
ledge-based 

services jobs (ie technical business services, health, education, 
com

m
unications, finance and insurance sectors). The sectoral 

com
position of em

ploym
ent indicates the dom

inance of 
m

anufacturing and absence of service-based industries in  
the region.

This is reflected in low
er rates of use of com

puters and the 
Internet w

ithin the region – the proportion of people using the 
internet is 15%

 low
er and the proportion using a com

puter 
is 12%

 low
er in the W

estern Region than in the m
etropolitan 

area as a w
hole.

W
estern Region businesses provide 13.6%

 of V
ictoria’s gross 

output in m
anufacturing and 11.6%

 of the State’s direct 
m

anufacturing jobs. 

The region is hom
e to nearly one in seven V

ictorian firm
s w

ith 
m

ore than 50 em
ployees.

W
hile m

anufacturing is the m
ajor industry in the W

estern 
Region, building and construction, retail, property and business 
services, education and health and com

m
unity services are also 

im
portant industries. Transport, storage and distribution is an 

industry of grow
ing im

portance to the region.Bay tend 

EX
PO

RT O
F LA

B
O

U
R

 &
 JO

U
R

N
EY

 TO
 W

O
R

K
The W

est is a large exporter of labour: D
espite having 

12.5%
 of V

ictoria’s population, only around 8%
 of 

the State’s jobs are located in the region.  The rapid 
population grow

th m
eans the gap betw

een num
bers of 

people and num
bers of jobs is w

idening. The region’s 
current rate of jobs provision rem

ains low
 (315 jobs per 

1,000 population) com
pared to the m

etropolitan average 
of 458. The sophistication of job range and distribution of 
jobs in the W

est is low
 com

pared to M
elbourne’s south-

east regions.

Specifically M
elton, Brim

bank and W
yndham

 have very 
high labour force to jobs provision ratios. M

aribyrnong is 
the only LG

A
 w

ith significantly m
ore jobs than resident 

w
orkers. 

The under-provision of jobs in the W
est com

pels w
orkers 

to com
m

ute to areas w
ith large num

bers of jobs, in 
particular Inner M

elbourne: 31%
 of w

orkers living in 
the W

est journey to w
ork in Inner M

elbourne and m
any 

others travel to w
ork in the East.

The im
plication of this w

orkforce m
ovem

ent pattern 
is that, com

bined w
ith the high level of car-based 

com
m

uting, inadequate public transport and the lim
ited 

num
ber of access points to Inner M

elbourne, inter-
regional through routes are regularly congested, reducing 
the efficiency of freight m

ovem
ents that are vital to the 

W
estern region’s (and V

ictoria’s) econom
y.
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A
s part of the “Leadership for the W

est” project 
in 2005, an extensive list of regional stakeholders 
w

as prepared and these stakeholders w
ere asked

 
individually to identify the key issues facing the  
W

est. There w
ere over 100 expressions of issues.  

W
hen these w

ere considered collectively, they distilled
 

dow
n into six m

ajor them
es, each em

braceing a 
num

ber of key issues. 

A
 Regional Sum

m
it w

as held in Septem
ber 2005, at 

w
hich the them

es w
ere further refi

ned and issues 
prioritised. In addition, a review

 of previous regional 
strategies and research reports w

as undertaken. 

There is a rem
arkable degree of convergence betw

een
 

the issues identifi
ed by stakeholders and those 

identifi
ed in the studies. This greatly assisted in reaching

 
consensus on priority actions. The key issues and actions 
w

ere further refi
ned and updated in A

pril 2008.

TH
E A

G
EN

D
A

FO
R TH

E W
EST

W
hat are the key strategic challenges facing

 
M

elbourne’s W
est... and w

hat are the priorities for action?  

7
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W
e n

eed
 to

 eq
u

ip
 o

u
r p

eo
p

le fo
r jo

b
s in

 
th

e n
ew

 eco
n

o
m

y, raise ed
u

catio
n

 levels 
an

d
 ch

o
ices, im

p
ro

ve access to
 ed

u
catio

n
, 

in
crease sch

o
o

l reten
tio

n
 rates, g

ro
w

 th
e 

n
u

m
b

er o
f tertiary g

rad
u

ates, exp
an

d
 

p
rivate sch

o
o

l o
fferin

g
s, in

crease In
tern

et 
an

d
 co

m
p

u
ter u

sag
e, d

eliver h
ig

h
 sp

eed
 

b
ro

ad
b

an
d

 an
d

 fo
ster lifelo

n
g

 learn
in

g
.

K
EY

 ISSU
ES TO

 B
E TA

C
K

LED

 W
estern region residents ill equipped for the new

 econom
y 

and new
 jobs

 The skills base of the region’s com
m

unity is low
 and building a 

strong skills base is the crucial issue.  
The region has the low

est rate of tertiary qualified graduates in 
m

etropolitan M
elbourne. 

 A
dded consequences of “im

porting” em
ployees &

 skills

The skills shortage results in m
any w

estern region firm
s having 

to draw
 em

ployees from
 outside the region, w

ith consequent 
added dem

and on the transport system
 and econom

ic leakage. 
The w

est im
ports know

ledge at the rate of about 2.8 billion 
dollars a day. 

Youth unem
ploym

ent and school drop-out rates

M
any young people are dropping out of secondary education 

and this is reflected by the low
 school retention rates. Youth 

unem
ploym

ent is higher in the W
est than other parts of 

M
elbourne.

A
ccess to education

There is a lack of access to education for W
estern Region 

people. Training courses m
ay be available but are often not 

accessed by the people w
ho need them

. This is com
pounded 

by poor transport w
hich m

akes access to university and 
colleges difficult for young people.

Lack of education choices

A
part from

 the M
oonee Valley area, m

any parts of the region 
lack choice in prim

ary and secondary education. M
ore private and 

public schools are needed to attract m
anagerial and executive 

level people to live in the W
est. Planning restrictions outside the 

urban grow
th boundary m

ake it difficult for schools to plan new
 

cam
puses and sporting facilities to cater for grow

th.

A
ccess to the internet

Internet access for people in the W
est is inadequate but 

essential for education and skills developm
ent. H

igh speed 
broadband is urgently needed.

Life-long learning

There is a need to foster a culture of lifelong learning am
ongst 

the region’s people.

PR
IO

R
ITY

 A
C

TIO
N

S FO
R

 TH
E N

EX
T TH

R
EE Y

EA
R

S

1.  A
 co

n
certed

 effo
rt w

ill b
e m

ad
e to

 raise ed
u

catio
n

 
an

d
 skill levels in

 th
e reg

io
n

, in
crease sch

o
o

l 
reten

tio
n

 rates an
d

 red
u

ce th
e n

eed
 to

 im
p

o
rt 

skills.

2.  In
stallatio

n
 o

f h
ig

h
-sp

eed
 b

ro
ad

b
an

d
 

in
frastru

ctu
re. 

3.  Im
p

ro
ve p

u
b

lic tran
sp

o
rt to

 in
crease stu

d
en

t access 
to

 ed
u

catio
n

 facilities.

4.  R
eview

 p
lan

n
in

g
 p

ro
visio

n
s to

 assist th
e 

estab
lish

m
en

t an
d

 u
p

g
rad

in
g

 o
f sch

o
o

l cam
p

u
ses 

an
d

 facilities.

JO
IN

ED
 U

P TH
IN

K
IN

G
: 

R
aisin

g
 ed

u
catio

n
 an

d
 skill levels: 

Is vital to enable access to new
 higher paying jobs.

 W
ill increase peoples’ sense of purpose and self w

orth, 
reduce poverty, crim

e and social dysfunction.

 W
ill equip people to look after them

selves better and 
adopt healthier lifestyles, reducing dependence on 
w

elfare, health and com
m

unity support services, w
ith 

less cost to governm
ent.

 Raises appreciation of arts and culture and encourages 
grow

th in these industry sectors.

 Raises appreciation of environm
ental issues, leading to 

greater m
otivation to im

prove the environm
ent, w

hich 
in turn im

proves the sense of pride and the region’s 
attractiveness for investm

ent.

9
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 N
eed to grow

 and attract business and industry

 There is a need to grow
 existing businesses and attract new

 
industries of the right type. The recently com

pleted W
estern 

Region Em
ploym

ent and Industrial D
evelopm

ent Study 
(W

REID
S) provides detailed guidance in this regard and a key 

priority is to im
plem

ent agreed aspects of this Study.

 A
ttract know

ledge-based industries and professional jobs

 There is a need to focus on attracting know
ledge based 

industries and professional jobs. The region is not econom
ically 

sustainable in its present form
 nor w

ill it be if it continues to 
only attract transport, logistics and m

anufacturing jobs. The 
recently com

pleted W
REID

S Study provides detailed guidance 
in this regard and a key priority is to im

plem
ent agreed aspects 

of this Study.

Reduce dependence on inner M
elbourne job m

arket

 The W
estern Region is highly dependant on the innner 

M
elbourne job m

arket and has a m
uch less w

ell-developed 
and sophisticated range of em

ploym
ent opportunities and 

locations com
pared to M

elbourne’s south-eastern suburbs. 
This im

balance needs to be redressed in the interests of the 
region’s econom

y and the pressure this places on an already 
overcrow

ded transport system
.

Logistics cluster / inland port

 The region already has the highest concentration of interm
odal 

freight and logistics facilities, w
ith m

ore grow
th planned. There 

is potential for this to be further developed into a “logistics 
cluster” or rail-focussed inland port of international standing 
and m

ajor im
portance in the Pacific region, based on research 

by V
ictoria U

niversity.

Industrial land supply under threat

 D
em

and for continued housing grow
th is resulting in pressure 

for rezoning of industrial land for residential. This is a threat to 
the adequate supply of land for new

 business grow
th, urgently 

needed by the region to m
eet dem

and for jobs.

Lack of high speed broadband

The lack of high-speed broadband (fibre to node) infrastructure 
in the region is a m

ajor deficiency preventing investm
ent. 

Broadband w
ould, for exam

ple, enable the establishm
ent of 

m
ajor call centre operations in the region providing significant 

em
ploym

ent.

Population grow
th outstripping job grow

th

Rapid population grow
th in the W

est is outstripping job 
grow

th. V
ictoria U

niversity research show
s that ten years ago 

the region had 8%
 of M

elbourne’s population and 12%
 of the 

jobs, but now
 the situation is reversed: 16%

 of m
etropolitan 

population but only 8%
 of the jobs.

Business inform
ation and netw

orking

Providing inform
ation, support and advice for businesses 

in the region is considered a high priority. Particular needs 
include regional socio-econom

ic and industry data, business 
developm

ent advice, legal services, inform
ation about 

telecom
m

unications technology and business incubation.

Escape expenditure

There is a significant am
ount of escape expenditure in retailing.

Conference facilities

The region has insufficient conference and related facilities, 
w

hich acts as a disincentive to new
 business attraction.

PR
IO

R
ITY

 A
C

TIO
N

S FO
R

 TH
E N

EX
T TH

R
EE Y

EA
R

S

1.  Im
plem

ent key aspects of the W
estern Region 

Em
ploym

ent and Industrial D
evelopm

ent Study 
(W

REID
S) to attract new

 types of businesses to 
the region. The key objectives are broadening the 
econom

ic base (and range of jobs) in the region, 
increasing the num

ber of jobs to keep pace w
ith 

population grow
th; and reducing the region’s 

dependence on the inner M
elbourne job m

arket.

2.  Further develop and prom
ote the concept of an 

internationally signifi
cant logistics cluster and rail-

focussed inland port.

3.  Installation of high-speed broadband infrastructure.

4. Increase the supply of industrial land.

JO
IN

ED
 U

P TH
IN

K
IN

G
: 

C
reatin

g
 jo

b
s an

d
 g

ro
w

in
g

 th
e reg

io
n

’s eco
n

o
m

y is 
vital in

 o
rd

er to
:

 Redress the im
balance w

ith population grow
th. 

Reduce escape expenditure.

 Reduce dependence (and therefore travel dem
and)  

on the M
elbourne CBD

 for jobs.

 Increase peoples’ sense of self w
orth, reduce poverty, 

crim
e and social dysfunction.

 Reduce dependence on w
elfare and com

m
unity 

support services, w
ith less cost to governm

ent.

 Reduce the need for travel to inner M
elbourne 

and other regions, thereby reducing road and rail 
congestion.

U
nderpin investm

ent in new
 infrastructure.

The num
ber of jobs is lagging further and 

further behind population grow
th. W

e m
ust 

reduce our high level of unem
ploym

ent, 
broaden the range of jobs especially in the 
advanced know

ledge sectors, and becom
e 

less dependent on Inner M
elbourne for jobs. 

W
e w

ant to create a w
orld-class freight  

and logistics cluster.
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Rail transport issues 

M
ost rail lines in the region are over capacity at peak tim

es.
 »

 N
ew

 cross-suburban lines and freight lines are needed,  
 »

but no plans exist except for the Tarneit line recently 
foreshadow

ed in the Eddington Report.

 D
uplication and electrification of the rail line from

 Sunshine 
 »

to M
elton is urgently needed.

 Footscray and N
orth M

elbourne stations are serious rail 
 »

congestion bottlenecks and have outgrow
n their capacity. 

 Bottlenecks and capacity problem
s occur at Sunshine and 

 »
betw

een Sunshine and Footscray.

 N
ew

 rail stations are needed at Toolern, C
aroline Springs, 

 »
W

illiam
s Landing and other locations.

 W
erribee line suburban services are com

prom
ised by the need 

 »
to accom

m
odate increasing num

bers of G
eelong regional 

trains and by single track only on the A
ltona loop.

H
igher frequencies are needed on all lines.

 »
 A

dditional “park and ride” (car parking) facilities are needed 
 »

at key rail stations.

  G
row

th in the H
um

e and C
raigieburn corridors is adding 

 »
pressure to the existing northern rail lines (w

hich traverse part 
of the W

estern Region) and m
ore capacity is urgently needed.

 There is no public transport infrastructure for the m
ajor new

 
 »

Essendon Fields developm
ent.

 A
 rail link to Tullam

arine A
irport, w

hile not as urgent as other 
 »

priorities, should rem
ain on the agenda.

Road transport issues 

 The lack of capacity of the overall road system
 to cater for 

 »
current and future densities of truck traffic, given the region’s 
strategic role in logistics.

 Inadequate capacity on the W
estgate Bridge and the need 

 »
for a second m

ajor road connection betw
een the W

estern 
Region and greater M

elbourne. Increasing W
estgate Bridge 

capacity alone w
ill not be sufficient to cater for dem

and due 
to the region’s rapid grow

th. 

 The lack of alternatives to the W
estern Ring Road – an 

 »
additional outer ring road w

ill be needed in the longer term
 

and prelim
inary planning on this issue has begun.

 Tullam
arine freew

ay tolls force additional traffic onto the 
 »

W
estern Ring Road, w

hich is already over capacity. 

U
pgrading of C

alder Freew
ay Interchanges.

 »
 Significant traffic bottlenecks in several other locations.

 »Bus transport issues

 There is a need for m
ore frequent bus services and new

 
 »

orbital bus services.

 There is inadequate governm
ent funding for new

 bus 
 »

services, and delays in im
plem

entation despite recent budget 
allocations. In particular the im

plem
entation of new

 orbital 
bus routes needs to be accelerated.

 There is a need to better integrate bus tim
etables w

ith rail 
 »

schedules to achieve seam
less connections and reduce 

journey tim
es.

A
G

EN
D

A
TH

REE:

Inadequate transport infrastructure 
is the greatest threat to the region’s 

econom
ic viability, social cohesion and 

environm
ental sustainability. M

ajor, 
urgent investm

ent in transport is 
essential even w

ithout further grow
th. 

 
D

evelopm
ent of our public transport 

is crucial, including new
 and upgraded 

rail lines for passenger and freight, 
elim

ination of bottlenecks,  
higher frequencies; and signifi

cantly 
better bus services. 

 
The W

est’s road system
 is unable to  

cope w
ith the com

peting dem
ands  

of com
m

uter journeys, freight, logistics 
and through traffi

c, the system
 is 

overloaded and w
e need a second 

connection to greater M
elbourne.

TR
A

N
SPO

RT &
 

IN
FRA

STRU
C

TU
RE 

12
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Infrastructure issues

The lack of new
 infrastructure and inadequacy of older 

infrastructure are seen as the biggest problem
 for the region and 

the greatest threat to its econom
ic viability, social cohesion and 

environm
ental sustainability.

Particular aspects of this include:

 C
o-ordination betw

een governm
ent departm

ents in the 
 »

planning and provision of infrastructure. The form
ation of 

the G
row

th A
reas A

uthority is helping address this issue to 
som

e extent, but m
ore effort is needed.

 The lack of governm
ent response on infrastructure needs, 

 »
given the region’s rapid grow

th rates. The balance needs 
to be righted betw

een population grow
th rates and 

infrastructure spending.

 The need to renew
 older infrastructure, particularly in the 

 »
m

unicipalities of H
obsons Bay, M

oonee Valley  
and M

aribyrnong.

 Inadequate com
m

unity infrastructure such as schools, health 
 »

facilities, com
m

unity and learning hubs.

 The need for im
proved internet access and high-speed 

 »
broadband for residential, com

m
ercial and industrial users.

The need for im
proved utility infrastructure.

 »Land use - transport nexus

The crucial relationship betw
een land use planning and transport 

infrastructure is not adequately addressed in the region

PR
IO

R
ITY

 A
C

TIO
N

S FO
R

 TH
E N

EX
T TH

R
EE Y

EA
R

S

1.  Su
b

stan
tially im

p
ro

ve p
u

b
lic tran

sp
o

rt (b
o

th
 rail 

an
d

 ro
ad

-b
ased

) in
 th

e reg
io

n
. Particu

lar fo
cu

s w
ill 

b
e o

n
 th

e fo
llo

w
in

g
:

 
a. 

 Su
n

sh
in

e to
 M

elto
n

 rail d
u

p
licatio

n
 &

 
electrifi

catio
n

;

 
b

. 
 Sig

n
ifi

can
tly in

creased
 rail cap

acity b
etw

een
 

Su
n

sh
in

e an
d

 Fo
o

tscray;

 
c. 

 O
verco

m
in

g
 rail b

o
ttlen

ecks at Fo
o

tscray an
d

  
N

o
rth

 M
elb

o
u

rn
e;

 
d

. 
 In

creased
 cap

acity o
n

 th
e W

errib
ee lin

e an
d

  
n

o
rth

ern
 lin

es;

 
e. 

 Statio
n

s at C
aro

lin
e Sp

rin
g

s, W
illiam

s Lan
d

in
g

 
an

d
 To

o
lern

;

 
f. 

N
ew

 cro
ss-su

b
u

rb
an

 lin
es an

d
 freig

h
t lin

es;

 
g

. 
 Im

p
ro

ved
 b

u
s services in

clu
d

in
g

 in
creased

 
freq

u
en

cies, acceleratio
n

 o
f n

ew
 ro

u
tes 

in
clu

d
in

g
 o

rb
ital ro

u
tes an

d
 im

p
ro

ved
 in

ter-
m

o
d

al sch
ed

u
lin

g
 co

n
n

ectio
n

s.

2.  A
ch

ieve th
e fo

llo
w

in
g

 p
rio

rity ro
ad

 n
etw

o
rk 

im
p

ro
vem

en
ts:

 
 

In
creased

 cap
acity o

n
 th

e W
estg

ate B
rid

g
e;

 
 

 Sig
n

ifi
can

t p
ro

g
ress to

w
ard

s a seco
n

d
 m

ajo
r 

ro
ad

 co
n

n
ectio

n
 b

etw
een

 th
e W

est an
d

 g
reater 

M
elb

o
u

rn
e; 

 
 

 Im
p

ro
ved

 cap
acity an

d
 safety o

n
 th

e W
estern

 
R

in
g

 R
o

ad
.

3.  A
ch

ievin
g

 reco
g

n
itio

n
 b

y G
o

vern
m

en
t o

f th
e 

reg
io

n
’s rap

id
 g

ro
w

th
 rates an

d
 th

e u
rg

en
t n

eed
 

to
 in

crease an
d

 accelerate fu
n

d
in

g
 fo

r en
ab

lin
g

 
in

frastru
ctu

re (b
o

th
  

h
ard

 an
d

 so
ft).

JO
IN

ED
 U

P TH
IN

K
IN

G
: 

B
etter tran

sp
o

rt, p
articu

larly h
ig

h
 q

u
ality p

u
b

lic 
tran

sp
o

rt, is vital to
:

 Enable students to access university and college 
cam

puses.

Enable travel to jobs. 

  Reduce isolation and poverty and enable access 
to services.

 O
vercom

e gridlock, w
hich im

poses a signifi
cant cost  

on business and the econom
y.

 Reduce dependency on cars and fossil fuels, reduce 
greenhouse gas em

issions, stim
ulate vibrant activity 

centres, cope w
ith the grow

ing travel dem
ands and 

im
prove the environm

ent.



A
G

EN
D

A
FO

U
R:

14

H
EA

LTH
 A

N
D

 
C

O
M

M
U

N
ITY

 
D

EV
ELO

PM
EN

T

Com
pared to other regions, the W

est’s health and com
m

unity services  
are signifi

cantly under-funded, our people have poorer health and w
ellbeing,  

there is a shortage of doctors, higher unem
ploym

ent; and large  
concentrations of disadvantaged people and new

ly arrived m
igrants.  

Strengthening our com
m

unities is param
ount.

14
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K
EY

 ISSU
ES TO

 B
E TA

C
K

LED

U
nder funding

U
nder funding of W

estern Region hum
an services com

pared to 
other m

etropolitan regions is seen as the m
ost critical issue. Full 

developm
ent of the W

estern H
ealth Sunshine H

ospital project 
and tertiary teaching facility is urgently needed to provide the 
W

est w
ith a top level hospital to provide for accute health needs.

Poor health 

The health of the W
estern Region’s population is poorer than 

other regions as evidenced by a num
ber of indicators. D

iabetes 
and obesity feature strongly. O

ver tim
e this w

ill im
pose a 

significant cost burden on G
overnm

ent unless the issues  
are addressed.

Shortage of doctors

There is a lack of doctors and specialists such as psychiatrists  
(the low

est num
ber of G

Ps per head of population) in the region 
due to m

edical professionals prefering to live in the inner and 
south-eastern suburbs. Increasing G

Ps, specialists and allied 
health services in the W

est is param
ount and the W

est should 
becom

e a centre of excellence in health services.

Population grow
th exacerbating problem

s

The high rate of population grow
th - and especially the num

ber 
of new

 fam
ilies w

ith young children – is placing added dem
and 

on fam
ily services.

Concentrations of disadvantaged groups

Brim
bank and M

aribyrnong contain concentrations of people 
w

ith low
 socio-econom

ic status, high unem
ploym

ent and low
 

skill levels. These groups include new
ly arrived m

igrants w
ho 

often feel disenfranchised and disengaged from
 the com

m
unity, 

generating racial hostility and tension. There is evidence the 
concentration of disadvantage is m

oving from
 M

aribyrnong to 
Brim

bank as gentrification occurs in M
aribyrnong.

G
am

bling

Problem
 gam

bling is a 
significant issue for the 
com

m
unity. There are high 

concentrations of poker 
m

achines; and the lack of publicly 
funded com

m
unity centres in the 

region results in gam
ing venues 

becom
ing de-facto com

m
unity 

gathering places.

Social/public housing

M
ore public/social housing is 

needed in the region. 

PR
IO

R
ITY

 A
C

TIO
N

S FO
R

 TH
E N

EX
T TH

R
EE Y

EA
R

S

1.  A
ch

ieve Stag
e 2 red

evelo
p

m
en

t o
f Su

n
sh

in
e 

H
o

sp
ital an

d
 a co

m
m

itm
en

t to
 fu

ll red
evelo

p
m

en
t 

b
y 2018.

2.  In
crease th

e n
u

m
b

er o
f g

en
eral p

ractitio
n

ers, 
sp

ecialists an
d

 allied
 h

ealth
 services in

 th
e reg

io
n

 
an

d
 w

o
rk to

w
ard

s th
e W

est b
eco

m
in

g
 a cen

tre o
f 

excellen
ce in

 h
ealth

 services.

3.  In
crease o

verall levels o
f h

ealth
 an

d
 co

m
m

u
n

ity 
services fu

n
d

in
g

 to
 th

e reg
io

n
.

4.  Su
p

p
o

rt o
n

g
o

in
g

 in
itiatives to

 assist co
n

cen
tratio

n
s 

o
f p

articu
larly d

isad
van

tag
ed

 an
d

 vu
ln

erab
le 

p
eo

p
le in

 th
e reg

io
n

.

5.  C
o

n
tin

u
e to

 p
ress fo

r g
am

b
lin

g
 refo

rm
s to

 red
u

ce 
p

ro
b

lem
 g

am
b

lin
g

.

JO
IN

ED
 U

P TH
IN

K
IN

G
: 

Im
p

ro
ved

 h
ealth

 an
d

 stro
n

g
er co

m
m

u
n

ity 
d

evelo
p

m
en

t w
ill:

 M
ean that people are m

ore able to obtain jobs, build 
successful lives and contribute to the econom

ic and 
social im

provem
ent of the region.

 Reduce dem
and on scarce public funds.

 Raise com
m

unity m
orale and provide the 

support fabric necessary for people to pursue 
learning and jobs.

 Proper facilities and services are an essential 
com

ponent of sustainable and cohesive new
 

com
m

unities.

 Im
proved and m

ore specialised health services w
ill 

help attract m
ore professionals to live in the region.
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V
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O

N
M
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T 

PLA
N

N
IN
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&
 IM

A
G

E

K
EY

 ISSU
ES TO

 B
E TA

C
K

LED

EN
V

IRO
N

M
EN

T

G
lobal w

arm
ing and biodiversity

The region faces challenges and opportunities w
ith w

aste 
generation, biodiversity and global w

arm
ing. 

Energy and the rising price of oil

The region needs to retro-fit its transport infrastructure to respond 
to the loom

ing w
orld energy crisis and the rising price of oil.

O
n the positive side, the W

est provides m
ost of the landfill sites for 

greater M
elbourne and there are opportunities to trap m

ethane 
gas, reducing carbon em

issions and potentially creating energy.

The W
est also has opportunities to develop or attract new

 
industries that provide alternative energy sources, such as, for 
exam

ple, an ethanol plant.

W
ater re-use

There are opportunities for significant w
ater re-use from

 the 
W

erribee treatm
ent plant. The suggested W

estern Ring M
ain 

for Recycled W
ater could pipe recycled w

ater from
 W

erribee to 
M

elton, Sunbury, K
eilor and Laverton, w

ith a range of benefits 
including w

atering of sports grounds and parks.

Rain shadow

The region is in a rain shadow
 com

pared to the rest of 
M

elbourne; and the relative disadvantage has increased w
ith 

the recent drought. N
ew

 approaches to landscaping need to 
be developed to respond to this situation. 

Landscape quality

The presentation and appearance of the physical landscape 
requires urgent attention.

Environm
ental am

enity 

There are m
any opportunities for “sprucing up” public 

infrastructure to create a greater feeling of pride &
 prosperity. 

Coastal developm
ent

There are no clear planning strategies to deal w
ith the 

interface issues of w
ater front developm

ent.

A
G

EN
D

A
FIV

E:The region faces challenges and opportunities in w
aste generation, biodiversity,  

global w
arm

ing, the loom
ing energy crisis and its low

 rainfall.  
 

M
uch could be done to im

prove the physical appearance and visual attractiveness  
of our region – especially in the public dom

ain. Changing the negative im
age  

of the W
est is a high priority.
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U
RBA

N
 G

RO
W

TH
 

U
rban grow

th a m
ajor issue in the W

est

M
elbourne’s urban grow

th patterns are changing. The W
estern 

region has now
 overtaken the southeast corridor as the fastest 

grow
ing m

etropolitan region. G
row

th is being fuelled by new
 

household form
ation and a trend for inner W

est residents to 
relocate to the outer parts of the region to enjoy space and 
lifestyle.

Regional stakeholders feel that G
overnm

ent agencies do 
not recognise or com

prehend the scale of grow
th and the 

im
plications including the need to m

assively upgrade transport 
and com

m
unity services infrastructure.

Socio-econom
ic im

plications of urban grow
th boundary

The M
elbourne 2030 urban grow

th boundaries have the 
potential to influence house and land prices w

ith resultant 
effects on social equity. 

Land use - transport nexus

The crucial relationship betw
een land use planning and transport 

infrastructure is not adequately addressed in the region.

IM
A

G
E 

Im
provem

ent of the region’s im
age is vital. The perception 

of the W
est has begun to change, especially w

ith recent 
high quality residential developm

ents and now
 the proposed 

W
erribee M

arina, but m
uch m

ore effort is needed.

U
pgrading the visual im

age of freew
ays is necessary – they do 

not com
pare w

ell w
ith those in other parts of M

elbourne.

Regional m
arketing is also im

portant.

PR
IO

R
ITY

 A
C

TIO
N

S FO
R

 TH
E N

EX
T TH

R
EE Y

EA
R

S

1.  Continue to im
prove the im

age and brand of  
the W

est.

2.  Infl
uence and foster progress tow

ards environm
ental 

sustainability of the region and ensure the W
est’s 

environm
ental credentials are enhanced.

3.  Foster the innovation and developm
ent of new

 
industries and technologies based on renew

able 
energy and em

ission reduction. The trapping of 
m

ethane from
 landfi

ll is one such opportunity.

4.  Foster and support investm
ent in w

ater re-use, 
such as the use of recycled w

ater from
 W

erribee 
treatm

ent plant.

5.   Continue to im
prove the landscape quality of  

the region.

6.  Facilitate im
provem

ent of the visual im
age of the 

region’s freew
ays.

JO
IN

ED
 U

P TH
IN

K
IN

G
: 

A
 q

u
ality en

viro
n

m
en

t an
d

 g
o

o
d

 p
lan

n
in

g
 w

ill:

 Create “com
petitive places” attractive for new

 
business and research investm

ent.

 Create new
 pride, sense of w

ellbeing and  
encourages the building of stronger com

m
unities.

Is a prerequisite for encouraging regional tourism
.

 Fo
sterin

g
 in

n
o

vative p
ro

jects aro
u

n
d

 en
erg

y an
d

 
w

ater creates em
p

lo
ym

en
t, b

ro
ad

en
s th

e skill b
ase 

an
d

 h
elp

s m
ake th

e reg
io

n
 m

o
re su

stain
ab

le fo
r  

th
e fu

tu
re.

 Lan
d

 u
se p

lan
n

in
g

 an
d

 tran
sp

o
rt in

frastru
ctu

re m
u

st 
b

e to
tally in

teg
rated

.



A
G

EN
D

A
SIX

:

TO
U

R
ISM

, A
RTS, 

C
U

LTU
RE A

N
D

REC
REA

TIO
N
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K
EY

 ISSU
ES TO

 B
E TA

C
K

LED

TO
U

RISM
 

U
nder-developed and under-recognised tourism

 product

Tourism
 product in the W

estern Region is under-developed 
and under-recognised; and could generate significant job 
opportunities.

The potential for greater use and appreciation of the 
M

aribyrnong River is just one exam
ple of the m

any 
opportunities.

A
RTS A

N
D

 CU
LTU

RE

A
 focus on cultural developm

ent is essential

V
U

 research highlights that investm
ent in the creative and 

perform
ing arts has the potential to im

prove the opportunities 
and facilities available to W

estern com
m

unities and create 
an attractive environm

ent for a broader range of high skilled 
w

orkers. 

The 2004 State of the Regions report argues 

“to be a successful know
ledge based region, regions need to 

have a high concentration of high skilled global know
ledge 

w
orkers. These w

orkers tend to m
igrate to regions w

ith scale 
and diversity of social and com

m
unity infrastructure and 

cultural and lifestyle choices.”

The W
est needs som

e iconic arts and culture projects. Building 
an understanding am

ong both the region’s people and the 
w

ider M
elbourne population that the region does have 

significant culture and art is im
portant.

RECREA
TIO

N

Regional approach to recreation facilities planning

Taking a regional approach to the planning and developm
ent 

of m
ajor recreation facilities w

ould bring financial savings, 
allow

 the developm
ent of better facilities and reduce 

duplication.

PR
IO

R
ITY

 A
C

TIO
N

S FO
R

 TH
E N

EX
T TH

R
EE Y

EA
R

S

1.  C
o

n
tin

u
e to

 d
evelo

p
 an

d
 m

arket th
e W

est’s to
u

rism
 

o
p

p
o

rtu
n

ities, esp
ecially th

ro
u

g
h

 th
e w

o
rk o

f th
e 

W
estern

 M
elb

o
u

rn
e To

u
rism

 B
o

ard
.

2.  C
o

n
tin

u
e to

 take in
itiatives th

at w
ill d

evelo
p

 an
d

 
en

rich
 th

e reg
io

n
’s d

ep
th

 in
 arts an

d
 cu

ltu
re.

JO
IN

ED
 U

P TH
IN

K
IN

G
: 

W
h

y To
u

rism
, A

rts, C
u

ltu
re an

d
 R

ecreatio
n

 is 
im

p
o

rtan
t fo

r o
u

r reg
io

n
:

 Tourism
, arts and culture are vital “new

 econom
y” 

grow
th sectors w

ith considerable potential for  
new

 jobs.

 A
 rich arts and cultural sector m

akes the region 
m

ore attractive to higher socio-econom
ic groups 

and m
anagers and attracts new

 high value-added 
business investm

ent.

 Fostering the arts and culture helps develop stronger 
com

m
unities.

 A
rts and cultural facilities enhance the attractiveness 

of new
 urban developm

ent.

 Creating eco-tourism
 experiences can be a catalyst 

for im
proving the environm

ent.

W
e need to further develop tourism

,  
arts and culture in the W

est – creating  
new

 attractions, im
proving w

hat w
e  

already have, fostering creativity and 
m

arketing the region.



20 A
G

EN
D

A
SEV

EN
:REG

IO
N

A
L

LEA
D

ER
SH

IP

Th
e Lead

W
est B

o
ard

 an
d

 C
h

ief Execu
tive O

ffi
cer

“R
eg

io
n

al lead
ersh

ip
 is vital... 

...th
e key to

 su
ccessfu

l d
evelo

p
m

en
t o

f 
a reg

io
n

 is to
 h

ave all o
f th

e key p
l;ayers 

w
o

rkin
g

 to
g

eth
er, fo

r th
e reg

io
n

 to
 

h
ave a u

n
ited

 view
 o

f its stren
g

th
s an

d
 

o
p

p
o

rtu
n

ities; an
d

 to
 d

evelo
p

 a  
co

m
m

o
n

 visio
n

 an
d

 p
lan

 o
f actio

n
”



A
B

O
U

T LEA
D

W
EST

LeadW
est is the new

ly form
ed regional organisation for 

M
elbourne’s W

est.

The objective of LeadW
est is to foster and undertake actions 

that w
ill support sustainable grow

th and developm
ent of the 

region. 

LeadW
est w

ill build on the existing social, econom
ic and 

environm
ental capacity of the region; and plan and create 

a sustainable future for the w
ellbeing of the regional 

com
m

unities. This w
ill be achieved through:

Lead
ersh

ip
: Providing leadership (at both organisational and 

political levels) w
ithin the region through identifying issues 

and taking action in relation to those issues that are of key 
im

portance to the w
ell-being of the region and its people.

Plan
n

in
g

: D
evelopm

ent and regular review
 of a regional 

strategy plan that sets out strategies, objectives and actions. 

C
o

-o
rd

in
atio

n
 and integration of regional planning to 

m
inim

ise duplication and overlap of initiatives and program
s.

A
d

vo
cacy on behalf of the region to secure funding and 

influence planning and policy decisions.

Pro
m

o
tin

g
 an

d
 m

arketin
g

 of regional issues and initiatives.

Im
p

lem
en

tatio
n

 of regional plans and projects.

Perfo
rm

an
ce m

easu
rem

en
t: setting and m

onitoring of 
regional perform

ance indicators, targets and m
easures.

R
esearch

: prom
otion and com

m
issioning of research 

on the region.

R
ep

o
rtin

g
 to the region and m

em
bers.

EV
ERY

TH
IN

G
 LEA

D
W

EST D
O

ES W
ILL B

E U
N

D
ER

PIN
N

ED
 

B
Y

 TH
ESE VA

LU
ES A

N
D

 PR
IN

C
IPLES:

Su
stain

ab
ility: LeadW

est w
ill foster regional developm

ent in 
the broadest sense, focussing on a “quadruple bottom

 Line” 
approach to the region’s developm

ent.

C
o

m
m

u
n

ity en
g

ag
em

en
t: The diversity of needs and 

individual differences betw
een com

m
unities in the region 

w
ill be respected.

C
o

m
m

u
n

ity w
ellb

ein
g

 an
d

 cap
ab

ility: O
utcom

es w
ill be 

sought that add to the overall w
ellbeing and capability of the 

regional com
m

unity.

C
o

m
m

u
n

icatio
n

: LeadW
est w

ill foster open com
m

unication 
to ensure understanding, coordination, alignm

ent of purpose 
and outcom

es.

B
u

ild
in

g
 p

artn
ersh

ip
s: A

 key driver of LeadW
est is building 

relationships to enhance collaborative and coordinated 
regional planning.

Effi
cien

cies: LeadW
est w

ill ensure an efficient and effective 
approach to the utilisation of regional funds through avoidance 
of overlaps and duplications betw

een existing bodies.

STR
U

C
TU

R
E A

N
D

 G
O

V
ER

N
A

N
C

E

LeadW
est Ltd is constituted as a com

pany lim
ited by guarantee 

w
ithout share capital.

A
ny organisation w

hose operations are in the region m
ay apply 

for m
em

bership.

LeadW
est is governed by a ten-m

em
ber Board of D

irectors 
com

prising five local governm
ent representatives (one each 

from
 the cities of Brim

bank, M
oonee Valley, M

aribyrnong, 
M

elton and W
yndham

), four elected by the organisational/
business m

em
bers and an independent chairperson. 

In
d

ep
en

d
en

t C
h

air: H
on Ralph W

illis

M
s A

n
n

e B
arker: C

ity W
est W

ater

M
r Jo

h
n

 C
am

ero
n

: M
oonee Valley Racing C

lub

C
r K

en
 C

ap
ar: C

ity of Brim
bank

Pro
f Peter C

ream
er: V

ictoria U
niversity

C
r K

im
 M

cA
lin

ey: C
ity of W

yndham
 

M
r M

ick O
’D

o
n

n
ell: N

ufarm

C
r B

en
 O

p
ie: C

ity of M
oonee Valley

C
r C

h
ris Pap

as: Shire of M
elton

M
s K

erry Th
o

m
p

so
n

: C
ity of M

aribyrnong

C
h

ief Execu
tive O

ffi
cer: M

r A
nton (Tony) M

ayer



W
ESTER

N
 A

G
EN

D
A

 w
as p

rep
ared

 b
y Peter Tesd

o
rp

f 
an

d
 A

sso
ciates, C

o
n

su
ltan

ts in
 R

eg
io

n
al D

evelo
p

m
en

t, 
U

rb
an

 A
ffairs, Plan

n
in

g
 an

d
 Lo

cal G
o

vern
m

en
t. Tel 

03 9889 6177. It b
u

ild
s o

n
 m

aterial in
 th

e Lead
ersh

ip
 

fo
r th

e W
est rep

o
rt 2005 an

d
 th

e in
p

u
t o

f co
n

su
ltan

ts 
N

o
rth

w
o

o
d

 B
lyth

 an
d

 A
sso

ciates an
d

 Eco
n

o
m

ic 
Partn

ersh
ip

s to
 th

at w
o

rk is ackn
o

w
led

g
ed

.

Pu
b

lish
ed

 M
ay 2008, C

o
p

yrig
h

t: Lead
W

est Ltd

D
esig

n
ed

 b
y C

A
N

 D
esig

n
 

T: 03 9682 6277

Prin
ted

 b
y W

illiam
 Tro

ed
el an

d
 C

o
 Pty Ltd

 

T: 03 9562 8888

A
CK

N
O

W
LED

G
EM

EN
TS

W
ESTERN

 A
G

EN
D

A
 w

as com
m

issioned &
 published by LeadW

est Ltd 
PO

 Box 2382 Footscray V
ic 3011 

Suite 209, 1 Thom
as H

olm
es Street M

aribyrnong, V
ic 3032 

T: 03 9317 5794 
F: 03 9317 0721 
E: info@

leadw
est.com

.au 
W

: w
w

w
.leadw

est.com
.au

For further inform
ation contact: A

nton M
ayer, 

C
hief Executive O

fficer LeadW
est Ltd.


